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1. FOREWORD OF THE CHAIRPERSON

The Municipal Public Accounts Committee is a committee of council established in terms of
section 79A of the amended structures act, 117 of 2000. The main objective of the
committee is to provide oversight on behalf of council. Firstly, | want to take this opportunity
to thank the municipal council for entrusting me with this mammoth task of leading this
important committee and thank the municipal council for providing the committee with
members that are dedicated. Most of the committee members are new to MPAC only one
member was there in the previous committee but the dedication from members and the zeal
of members to learn is overwhelming and want to thank my fellow MPAC members for the
dedication shown. When we came into office in December, we were given the big task of
producing an oversight report on behalf of council and as alluded before most members
were new and it was a huge task, but by the dedication and commitment from members, we
were able to overcome all obstacles and were able to produce the 2020/2021 Oversight
report.

Let me hasten to indicate that this oversight circle and especially the activity process plan
was disrupted by other government programs like attendance of the SALGA MPAC induction
on the 6-1 1 February 2022, the Speaker's Forum on the 21-22 March 2022, and the SALGA
mSCOA workshop on the 22-24 March 2022. The committee ended up doing projects site
visits on the 31t°"March 2022 and consultations with departments in April 2022. The above
resulted in the committee not being able to comply with the timelines as stipulated in the
MFMA section 129 which requires the council of the municipality to consider the annual
report of the municipality and by no later than two months from the date on which the annual
was tabled in council adopt an oversight report containing the council's comments on the
annual report. Let me also congratulate the municipality for moving from a qualified audit
opinion to an unqualified opinion, this is a good story to tell considering the challenges that
the institution face, more work needs to be put on performance against predetermined
objectives so that the municipality can move to a clean audit in the 2021/2022 financial year,

Madam Speaker, honourable Mayor, Councillors, and officials let me take this opportunity to
thank the support staff and members of MPAC for putting in the effort to produce the oversight
report and will like to thank the speaker for the unwavering support to the committee and
extended gratitude to SALGA and the department responsible for local government for the
continuing capacitation of new MPAC members.

Madam Speaker | herewith present the 2020/2021 Oversight Report on the 2020/2021
Annual Report which the MPAC team put for adoption with recommendations as outlined in
the report.

P /_I = _)_,_,,;/'Z Mbj

Clir. Masego Dorcas Kodisang
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2. REPORT TO COUNCIL

SPEAKER'S REPORT-NO: 1301-04-2022
2020/2021 Oversight Report
REPORTING FLOW

Council

PURPOSE

Present to council the oversight work done on the 2020/2021 annual report.

BACKGROUND

In terms of Section 129 (1) of MFMA act 56 of 2003 the council of the municipality
must consider the annual report of the municipality and of any municipal entity under
the municipality’s sole or shared control, and by no later than two months from the
date on which the annual report was tabled in council in terms of section 127, adopt
an oversight report containing the council’s comments on the annual report, which
must include a statement whether the council-

(a) Has approved the annual report with or without reservation.

(b) Has rejected the annual report; or

(c) Has referred the annual report back for revision of those components that can
be revised

The committee, therefore, present the 2020/2021 oversight report with the following
recommendations:

MPAC RECOMMENDATIONS

In terms of Circular 32, to approve the annual report without reservations, Council
should be able to agree that the information contained in the report is a fair and
reasonable record of the performance of the municipality and properly accounts for
the actions of the municipality in the financial year reported upon. Approval means
that the executive and administration have discharged in full, their accountability for
decisions and actions and that their performance meets the criteria set by
performance objectives and measures and is also acceptable to the community.
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Should the Council have reservations on any matter in the report then these
reservations should be outlined in the oversight report and the executive and
administration should address these as determined by council.

A conclusion that the report is approved without reservations is the preferred
outcome from the process. However, this conclusion should not be an outcome of
only cursory examination of the report but should be as a result of a rigorous
analysis by councillors with inputs from the public and other stakeholders.

The committee having fully considered the annual report of the municipality and
representations thereon, recommends that:

1. Council adopts the oversight report; and
2. That Council approves the annual report with reservations:

Reservations

1. 40,5% of performance indicators were not achieved (Page 66 of the annual
report)

2. For all indicators, a comparison between the planned and actual performance
for the year under review and the previous year was not included in the
annual performance report (Page 149 of the annual report).

3. The measures taken to improve performance against the target for all targets
were not included in the annual report (Page 149 of the annual report).

4. No performance reviews were not conducted in terms of section 40 of the
MSA.

5. Information reported on the Performance report was not verified by the PMS
unit, The Auditor General found that the achievement reported in the annual
performance report differed materially from the supporting evidence provided
for indicators (page 151 of the annual report).

6. According to the Auditor General, the performance of some of the contractors
or providers was not monitored monthly, as required by section 116(2)(b) of
the MFMA and this was a material finding. This was evident when the
committee conducted project visits, a contractor in ward 3 by the name of
Dinare and Trading Enterprise abandoned the project, and the project
remained incomplete, which showed that there was a lack of monitoring of the
project and during the visit to ward 25 water reticulation, it took the IDS unit
close to 30 minutes to find 1 of the 23 boreholes they claimed were
constructed, which clearly shows that there is lack of monitoring.
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7. No performance reviews conducted for senior managers as required by
municipal performance regulations.

8. Lack of consequence management in the municipality as required by section:
32 of the Municipal Finance Management Act 56 of 2003.

9. The municipality is unable to generate sufficient cash flows from its debtors as
the recovery rate is very low, this impacts the financial health of the
municipality.

3. INTRODUCTION
The Oversight Report is the final major step in the annual reporting process of a
municipality. Section 129 of the Municipal Finance Management Act, 56 of 2003
requires the council to consider the annual report of its municipality and to adopt an
oversight report containing the council’s comments on the annual report. The purpose
of the annual report is to:

> Provide a record of the activities of the municipality.

> Provide a report on performance in service delivery and against the budget.

> Provide information that supports the revenue and expenditure decisions made
> Promote accountability to the local community for decisions made

Municipal Public Accounts Committee was appointed by council in accordance with
the provisions of section 79(A) of the Municipal Structures Act 1998, to amongst others
oversee the content of the annual report on its behalf.

The 2020/2021 annual report was tabled in council on 28 January 2022. This was
done in compliance with section 127 (2) of the MFMA, 56 of 2003 which states that
the mayor of the municipality must, within seven months after the end of a financial
year, table in the municipal council the annual report of the municipality and any
municipal entity under the municipality's sole or shared control.

The final step of reporting is for the municipality to consider and adopt the annual
report considering the findings contained in the Oversight report. In terms of the new
guidelines, the oversight report must be compiled by MPAC in consultation with
members of the community and other stakeholders.
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4. LEGISLATIVE MANDATE FOR THE OVERSIGHT REPORT

Section 129 of the MFMA (Act 56 of 2003) states that the Council of the municipality
must consider the Annual report of the municipality and by no later than two months
from the date on which the Annual report was tabled in Council, adopt an Oversight
Report containing the Council comments on the annual report, which must include a
statement whether the council has:

> Approved the Annual Report with or without reservations.
> Rejected the Annual Report; or
> Has referred the Annual report back for revision of those components that can

be resolved.

5. 2020/2021 OVERSIGHT PROCESS PLAN ON THE ANNUAL REPORT

2020/ 2021 MPAC OVERSIGHT ACTIVITY PLAN

Date Role Players and Stakeholders Purpose and Activity
23/02/2022 Meeting with the auditor general Briefing on the 2020/2021 audit
outcomes of the municipality.
01/03/2022 Meeting with management and Action plan to address issues raised by
TROIKA the auditor general
02/03/2022 Portfolio head and director Discussion of the annual report and
PMS audit queries related to each
directorate
15/03/2022 Public consultation — cluster 1 and Participation of the community
cluster 2 concerning the Annual Report
31/03/2022 Projects visits - Visits of projects in the 2020/2021
Various Wards Annual report
06/04/2022 Portfolio head and director Discussion of the annual report and

e IDS

(The meeting did not take place as
the IDS unit kept on postponing the
scheduled meetings)

audit queries related to each
directorate
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07/04/2022 Audit Committee and Internal audit Discussion of issues in the Annual
report

08/04/2022 Municipal Public Accounts Committee | Preparation and adoption of the draft
oversight report

29/04/2022 MPAC chairperson, Speaker The tabling of the draft oversight report

07/05/2022 Municipal Manager Submission of the Annual report and

oversight report to the legislature

6. ANNUAL REPORT CHECKLIST

CHECK LIST OF THE ANNUAL REPORT AS PER SECTION 121 (3) OF MFMA,

56 OF 2003 AND MFMA CIRCULAR 11

terms of section 46 of the municipal systems act.

CONTENT OF THE ANNUAL REPORT YES/NO
Yes
a) Annual Financial Statement of the municipality
Yes
b) AG’s report on the financial statements
c) Annual Performance report of the municipality prepared by the municipality in Yes

d) Auditor General’s report in terms of section 45 (b) of the Municipal System Act Yes

performance against the measurable performance objectives referred to in
section 17 (3) (b) for revenue collection from each revenue source and each
vote in the municipality's approved budget for the relevant financial year.

Yes
e) An assessment by the accounting officer of any arrears on municipal taxes and
services
f) Assessment by the municipality's accounting officer of the municipality's Yes

g) Particulars of corrective action taken or to be taken or to be taken in response to | Yes
issues raised in the audit reports referred to in paragraphs (b) and (d)
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h) Any explanation that may be necessary to clarify issues in connection with the Yes
financial statement

i) Any information as determined by the municipality Yes

j) Any recommendations of the municipal’s audit committee Yes

k) Any other information as may be prescribed Yes

7. COMMENTS ON THE COMPONENTS OF THE ANNUAL REPORT
RECOMMENDED
LEGISLATIVE | COMPLIANCES RESPONSE CORRECTIVE
REQUIREMENT ACTION
Annual 1. The annual financial 1. Yes, both the annual
financial statements (AFS) for report and annual
;tatf'meqtzs»]-@) the municipality and, if financial statements
ection : _

(4); of MFMA. applicable, were audited, and the

consolidated
statements (with all
entities) as submitted to
the Auditor-General.
Are both annual
financial statements
and annual report been
audited?

The Auditor-General’s
reports on the financial
statements of the
municipality and the
entities

Any explanations that
may be necessary to

auditor general report
is included in the
annual report.

The report on the
audit of the financial
statements is included
in the annual report on
page 146.
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clarify issues in
connection with the
financial statements

. An assessment by the

accounting officer on
any arrears on
municipal taxes and
service charges,
including municipal
entities.

. Particulars of any

corrective action taken
or to be taken in
response to issues
raised in the audit
reports.

. An assessment by the

municipality's
accounting officer of
the municipality's
performance against
measurable
performance objectives
for revenue collection
from each revenue
source and each vote
in the approved budget

. Recommendations of

the audit committee in
relation to the AFS and
audit reports of the
municipality and its
entities

. Yes, the notes to the

statements are
included on page 25
of the annual financial
statements.

. The assessment by

the accounting officer
is included on page
144 of the annual
report.

. The Post Audit Action

Plan is included on
page 192 of the
annual report.

. The assessment is

included on pages
105 and 107 of the
annual report.

. Yes, the

recommendation
register of the Audit
Committee is included
on page 188, which
includes all the
recommendations
made by the
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committee and
progress made.

Supply Chain 1. Have certain
Management disclosures of SCM
Regulations matters been included

and Policy in the annual report as

required?

1. Yes, 5.4.2 page 145 There must be a
includes disclosure on | policy review on

SCM matters. the appointment of
panels.

ALLOCATIONS RECEIVED AND MADE

CONSIDERATIONS

Allocations received by and made to the
municipality

Note 27 on page 56 of the Annual Financial
Statements includes information on allocations
received by the municipality.

1. Equitable shares — 2021 = R428 895 000
- 2020 = R340 462 582

2. Extended Public Works Programme Grant —
- 2021=R2 259 000
- 2020=R2 680 000

3. Local Government Financial Management
Grant
-2021=0

-2022=R170 000

4. Disaster Relief Grant -2021=0
- 2020 = R383 000

5. North-West Sport: Maubane Cultural Village
- 2021=0
- 2020 = R382 000

6. Library Grant - 2021 = R766 296
- 2020 = R483140

Information in relation to the use of allocations
received

Page 133-134 of the annual report includes
information on the use of the allocations received.
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Information in relation to outstanding debtors
and creditors of the municipality and entities

Note 11 on page 49 of the notes to the Annual
Financial statement includes information in relation
to outstanding debtors.

DISCLOSURES IN NOTES TO Annual
Financial Statements

CONSIDERATIONS RELATING TO SECTION 12

Information relating to benefits paid by
municipality and entity to councillors, directors,
and officials

The information is included on Page 58-63 of the
notes to the annual financial statements.

MUNICIPAL PERFORMANCE

CONSIDERATIONS

The annual performance reports of the
municipality and entities

Section 46, MSA requires municipalities to submit a
performance report reflecting the performance of the
municipality and each service provider, a
comparison of the performance with targets set for
the previous year, and measures taken to improve
performance. The report must form part of the
annual report.

1. Has the performance report been
included in the annual report?

2. Have all the performance targets set in
the budgets, SDBIP, service
agreements, etc, been included in the
report?

3. To what extent has performance
achieved targets set by council?

4. |s the council satisfied with the
performance levels achieved?

5. Is the community satisfied with
performance?

6. Has a customer satisfaction survey
been undertaken and, if so, how do the
results align with the annual report
contents?

1. Yes, the performance report is included on
pages 49 to 63 of the annual report.

2. Yes, the information is included in the report.

3. 59,5% was achieved and 40.5% was not
achieved.

4. The performance is unsatisfactory.

5. The community is not satisfied with some of
the performance.

6. No customer survey was conducted.
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7. What were the outcomes of public
consultation and public hearings?

8. What actions have been taken and
planned to improve performance?

9. Is the council satisfied with actions to
improve performance?

10.Did the targets set in the budgets,
SDBIP agree with the targets set in the
performance contracts of the municipal
manager and each senior manager?

11.Taking into account the audit report and
opinion and the views of the audit
committee, is performance considered
to be efficient and effective?

12 To what extent have actions planned for
the previous year been carried over to
the financial year reported upon?

7. The community appreciated the
improvements in terms of audits but were not
happy with some of the performance
especially of the projects in their respective
wards relating to the introduction of the
project and completion of those projects.

8. No measures were taken to improve
performance.

9. There are no measures in place to improve
performance and council is not satisfied.

10. MPAC did not receive copies of the
performance contracts of the municipal
manager and that of senior managers to
make the comparison, therefore the
committee cannot confirm whether the target
set in the SDBIP agrees with those set in the
performance contracts.

11.The auditor general and the audit committee
indicated that there is a challenge with the
performance of the municipality.

12. Actual performance is not compared to prior
year performance.

Audit reports on performance

Section 45, MSA requires that the Auditor-
General must audit the results of performance
measurements, as part of the internal auditing
processes and annually.
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1.

Have the recommendations of the
internal audit been acted on during the
financial year?

Have recommendations by internal
audit and/or the auditor-general been
included in action plans to improve
performance in the following year?

1. They were partially acted upon; 22 resolutions
were taken. 15 resolutions were implemented
and 7 is not implemented.

2. Yes, the recommendation by the Auditor
General has been included as part of the
issues which will be addressed by
management.

Payment of performance bonuses to
municipal officials

Refer to Section 57 MSA as amended. Bonuses
based on performance may be awarded to a
municipal manager or a manager directly
accountable to the municipal manager after the
end of the financial year and only after an
evaluation of performance and approval of such
evaluation by the municipal council. Preferably
such evaluation should be considered along with
the annual report. The basis upon which
performance is evaluated for payment of
bonuses should be reconciled with the municipal
performance reported in the annual report.

. Have bonuses been paid based on

achievements of agreed outputs and
after consideration of the annual report
by council? If so, has a proper
evaluation of performance been
undertaken?

Was the evaluation approved by
council?

Does the performance evaluation align
and reconcile with the performance
reported in the annual report? If not,
what reasons have been given for non-
reporting of the basis of evaluation in
the annual report?

Are the payments justified in terms of
performance reported in the annual
report?

1. There were no performance assessments
conducted and no performance bonuses were paid.
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1.1 DIVISION OF REVENUE ACT

SECTION 123
OF MFMA
AND
CIRCULAR 11

. Has the municipality

had any allocation per
DORA delayed or
withheld?

. Is there any disclosure

on allocation made by
the municipality to an
organ of state,
municipal entity, or
other municipality?

. Are all compulsory

disclosures contained in
the notes to the Annual
Financial Statements?

. Has the municipality

complied with the
conditions of the grant?

. None

. None (5.3.10 page 144

of the annual report).

. Yes, all disclosures

are contained in the
notes to the Annual
Financial Statements
includes.

. The following grants

were unspent:

Disaster Relief Grant
Local Government
Financial Management
Grant

Library Grant
Municipal
Infrastructure Grant
North-West Sport:
Maubane Cultural
Village

Water Supply
Infrastructure Grant
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SECTION 124
(1)(2)
Disclosure of
councillors,
Directors, and
Officials in
the notes to
the AFS

1.

Have the salaries,
allowances, and
benefits paid to
councillors and the
Municipal Manager,
CFO, and senior been
disclosed?

Is there a statement by
the Accounting Officer,
stating that salaries,
allowance, and benefits
paid to councillors are
within the upper limits of
the framework
envisaged in section
219 of the constitution?

Have arrears for rates
and services owed by
councillors, in which the
arrears were more than
90 days been disclosed
including the name of
the councillor?

1. Yes, the information is
included on pages 58-
63 of the notes to the
Annual Financial
Statement.

2. Note 29 on page 63 of
the notes to the annual
financial statements
includes a statement
that the remuneration
of councillors was paid
in terms of the public
office bearers act as
gazetted by the MEC.

3. According to note 48
on page 80 of the
annual financial
statement, there was
no councillor in arrears
on their accounts for
more than 90 days.

PUBLIC PARTICIPATION

RECOMMENDED
LEGISLATIVE | COMPLIANCES RESPOND CORRECTIVE
REQUIREMENT ACTION
Section 127 1. Was the public invited 1. Yes, an advert was
(2);130 (1)(2)(3) to the council sitting issued in the
and section where the annual newspaper inviting the
(Z:Lﬁ::illVISA report was considered? local community to the
meetings open tabling of the annual
to the public report.
and certain

public official
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2. Did the Accounting 2. Yes, copies of the
Officer make public the annual report were
annual report? given to members of

the public during the

public consultation on
the annual report.

3. Was the annual report
submitted to the AG: 3. Yes, the annual report

PT and DLG&TA? was submitted to the
relevant authorities,

and proof of
submission is
attached to the report.

Written 1. Did the municipality 1. None Community and
comments receive any written stakeholder
submission on the workshops must

be conducted to
educate the local
community on the
importance of

Annual Report?

written
submissions.
8. QUESTIONS AND RESPONSES ON THE ANNUAL REPORT
ITEM ISSUES RAISED MANAGEMENT’S RESPONSE
PUBLIC
COMMENTS

Mr.Johannes Mahlake Ward 22

- He questioned who audited the annual | Acting Municipal Manager and
report. He mentioned that municipal CFO )
officials could not audit the Annual Report She requnded to the following

. e two questions
by themselves since they are not qualified

to do so. A/R Who Audited Annual Report -

- Ward Committee Stipend- he could not | The people must understand that
understand why the ward committee | (€ current document presented
Stipend is not paid since its establishment. vath thel %tachm?nttfrom Auditor
As ward committees, they are expected to eneral /Accountan

: , . : In terms of the Public Audit Act —
write reports and monitor projects whiles | \ 1. 1 state that The Auditor-

they are not paid yet. Where do they come | ganeral is the Supreme Auditor
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in if some ward committee establishments
are disputed?

Mr.Oupa Kekana Ward 3

He complained that they don't see
improvement in their Villages and added
that Municipality must not tell them about
financials- since they do not know what
they are doing with the finances of the
community

Internal Roads - Secondly internal roads
there are disgraced and are in a worse
state even ambulances cannot access
them.

The municipal leadership must come
down and listen to their complaints.

Councilors must stop coming to the
community and asked them what their
needs are moreover they are residing in
the very same community.

RDP Houses — Asbestos — they pointed
out that they have been complaining about
this asbestos for over 20 to 30 years. It's
common knowledge even among children
that asbestos is a health hazard and
harmful to their livelihood.

Mrs. Florence Khoza — ward 14 Committee
Member

She rendered an apology to Clir Ndlovu
and all community who are expected to
join the meeting at a later stage.

Page 19 of the Annual Report — Not
Achieved she needed clarity as to whether
exactly this kind of report is not achieved.
Are these reports which are supposed to

for the state-owned entity and all
government department in South
Africa. She elaborated that it's

only the Auditor General who can
give an Audit Opinion in terms of
the finance of the municipality

---------------- 00000000000----------

Internal Auditor

The CFO explained that the
internal Auditors are not
registered to give an opinion. The
municipal official does not write
who audited the annual report
however there is Auditor General
Report inside the Annual report
as outlined on page146 Audit
Report and reference is made on
page 152 as evidence as to who
Audited the Annual report and
finance Statement. The
municipality can only print the
Annual Report

CFO -NOT BEEN AN AUDITOR
FIRM

The CFO confirmed that she has
the necessary qualification,
registered and affiliated
(Registered with the Institute of
Internal Auditors and Chartered
institute of Government Audit
Finance and Risk Auditor

The CFO further explained that
she used to be an internal Auditor
before coming to the finance
department.

Ward Committee Stipend
Payment

She apologized for the late
payment of the stipend and
explained that they are waiting for
the final report of the ward
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come to the community or projects that are
yet to be implemented

- Internal Road at Ward 14- since they
started residing in ward 14 the Internal
roads have never been graded and these
roads are in a bad condition

- Water Supply - water reticulation is
incomplete

- RDP House — she is surprised about the
RDP House since 2019 - its slabs only and
house are falling. The project has since
stopped, and the contractor has left the
site. There is no explanation of what is
happening or there is no budget?

Monnica Raphiri (Ward 22 Dertig)

-  Water Supply and Stadium — Opposite
her house the municipality constructed a
stadium. She understood that a lot of
money was spent in constructing this
stadium by the contractor. She explains
currently that the stadium is currently is
used as a grazing camp by local farmers

- Water Shortage — they are struggling with
water supply especially at the outskirt of
the Dertig village whiles other people are
getting water regularly. She asked how is
the municipality going to help them,
especially elderly people?

Round Two questions
Johannes Ward 22

Ward stipend

committee establishment to be
tabled and approved by council.
Once the report is submitted and
approved by council it is then the
ward committee stipend could be
processed which is due in March
2022.

Acting Municipal Manager
Annual Report documents
Shortage — confirmed that an
arrangement would be made with
the MPAC office to arrange for
extra copies of the Annual Report
to be distributed.

- Plough Back —He
explained that when
appointing the service
provider inside the contract
there is scope inside the
document. It is not a must
that the contractor must
contribute plough back and
the contractor can
voluntarily give plough
back.

- Plough back is not
legislated and compulsory-
the contractors would only
do it to show good
gestures such as a
handshake to show
morality, gratitude, and a
good working relationship
with the community. Hence
municipality cannot force
the contractor to pay
plough back.

---------------- 00000000000----------

Incomplete Project -Boreholes
- The Acting MM is aware of
the borehole water
shortage. The municipality
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- As elected ward committees — if they are
dispute to be attended to where do they
come in. He was worried that deployees
did not submit a report to council -the

speaker must resolve all issues raised.

- He appreciates the 12 High Mast must
light project which is successfully
completed, and they are waiting for the

remaining 74 High must light as reported

Miss. Tshepo Baloyi
Page 15 Electricity report.

Miss T Baloyi complained that there are no
electricity connections in their section at

Swartboom village.

Ward Committee stipend

- The Acting Municipal Manager reiterated
that once the Ward Establishment is
completed, an Item would be tabled
before council and all ward committees
would be paid in due course. The due
process needed to be followed and ward
committees must excursive patience on

the matter

she is being staying for more than 7 years and
there is no electricity for so many years she is

always reporting but no response

has appointed Magalies
Water Board to maintain
the infrastructure and the
meeting was arranged with
MLM IDS and Magalies to
address the water
shortage. He confirmed
that all boreholes will be
fixed and attend to all
water leakages which were
experienced in the past
week.

- Non-payment of a
labourer— it was also
attended and reported and
communicated to the Ward
councillor.

Incomplete Ward 3 Sports
Complex
- According to Acting

Municipal Manager, the
sport complex was just
about to be completed in
the last financial Ward
year, the appointed
contractor was to attend
snag list when there was a
case of theft and malicious
vandalism of the stadium.
A case of malicious
damage to property was
opened with SAPS to
attend to people who take
law into their hands and
follows up on progress
relating to the case.

---------------- 00000000000----------

lllegal Dumping — Refuse
removal
- The appointed waste
contractor is disposing
refuse in a borrow pit
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VIP Toilet

- The existing VIP toilets have a lot of
defects such that the toilet seat cover not

being stable and comfortable

Ward Committee

He pleaded with those who are complaining
about payment of ward committee stipend to
bear with them, as the community of Swartboom
they have raised disputes about the elections of
ward committees whereby people who are not
residing in their ward were elected and 7 days
has elapsed since a dispute was lodged and the

Municipality has not responded to their disputes.

Joe Tshokwe -Swartboom Ward 2

His focus is the municipal leadership. He is
looking forward to the municipality assisting
them. They are not taken seriously as the

community.

He has listened to all complaints raised and he
has observed that they are not given serious

attention as the community.

According to his observations, all these issues
that are raised in the meeting were not for that
meeting. He pleaded with the municipality to
create other platforms to address community
needs otherwise the meeting will lose focus and

will never come to an end. There are a lot of

which has G-five material
used for road which is not
approved to be a dumping.
The acting Municipal
Manager requested that he
be given time to inquire
with the relevant user
department (LED) and
promised that he
immediately comeback
with the response

Cyferskuil - RDP Housing
Asbestos
- Even though the matter is

not part of the Annual
Report and not been the
functions of the
Municipality, the acting
Municipal Manager
confirmed that the matter
was brought to his
attentions before for
further assistance. He
emphasized the point that
the housing unit is not their
competence but falls under
the provincial human
settlement department. He
also noted that this RDP
housing project where the
oldest project which were
done long ago — This
matter was referred to the
Director of human
Settlement unfortunately
due to budget constrains
this matter could not be
attended to, moreover that
there was no budget
allocated. He could not
promise when this matter
would be attended to, but
he is aware that he wrote
an email to that effect
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complaints and he wanted to know if the

municipality going to help them.

He cited projects which were achieved

and not achieved as an example

He complained about projects which
commenced or getting started to without
following informing the community or
following due process such as handover
not being properly done. As communities,
they are not even given the scope of work
to understand exactly if the water
reticulation project will include yard

connections.

The leadership is holding project

information to themselves.

There is no project monitoring by
engineers and hence there is no value for

money.

Joseph Mahlaola Ward 17

Internal Roads When coming to internal
and referring budget how does it work?
Since they do have internal roads that
have been attended to. They have more
than 26 years complaining about one
Internal Road even though they do have

3 internal. He mentioned that the internal

notifying the department
on the developments

Dertig Water Shortage
- The Acting Municipal

Manager could not himself
as to whether how true is
the matter on water
shortage at Dertig or make
any speculations if there is
a valve closed. He
promised that he will
urgently send a team from
IDS to come and do
assessment. He requested
that he be given the
contact numbers of the
complainant so that they
can call her back.

Sport Complex /Stadium

- He was disturbed and
disappointed that the
stadium was now a
grazing land because last
time he visited the project
it was completed. On the
issue raised about cattle
grazing in the sport
complex. The Acting
Municipal Manager
reported that they have
deployed security at sport
complex he was not
expecting intruders.

- He appreciated to be given
the platform even if the
meeting was discussing
about the Annual Report,
the community can raise
other pressing matters. He
indicated that he was not
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road they are complaining about is not

maintained yet.

Water Project Council introduced the
water project where Jojo tanks were
erected on the main road. Four Jojo tanks
were erected, and they never worked,

and the other two Jojo tanks were stolen.

EPWP Structure At the village of Thulwe
there is no EPWP, in the whole of ward
17 there is EPWP except in Thulwe
village. Not a single person was
employed, and thorny bushes are
growing much higher along the main

roads.

Jane Sebetseba Ward 16 Secretary

Internal Roads They have a serious
challenge with the internal road at ward
16. As the community of ward 16, they
are not asking much since they are aware
that there is enough budget whereby,
they can demand internal roads and
stormwater drainage that would take a

long procedure.

She pleaded with the municipal
leadership to at least prioritize the re-
graveling of internal roads using

municipal machinery

aware that the sports field
was used a grazing field
up until that point. He
promised that this
inference would be
urgently responded to by
the director of CDS.

MANAGEMENT RESPOSEDS
ROUND TWO

- In his response did align
him selves with Mr.Joe
Tshokwe in saying that
,most the questions asked
were not in line with the
2020/2021 Annual Report
whereby the public
participation was turned
into Imbizo.

- He pledged with the
community not to lose
focus and noted that there
is no way as the
municipality they can solve
all the problems in one
day.

- He responded to Ms.
Tshepo Baloyi Page 15
Electricity Performance
Analysis - from
Department of Mineral
and Energy and Eskom.
Which is about post
connections for
individuals and projects
which are submitted to
Eskom for planning and
budgeting.

Ward Committee stipend
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- She emphasized that their internal roads
are not accessible and are in a very bad
state especially during funerals, hearses
and mourners cannot even drive through
especially during the rainy season. She
also requested the Acting Municipal
Manager to dispatch the relevant
department to come and do an

assessment of internal roads at wad 16.

OUPA WARD 3

- Incomplete VIP Toilets-The community
of Waalman they have a problem with
incomplete VIP toilets, and they are

currently overflooded with water.

- Internal Road — the area of Waalman is
a relatively new area — he requested that
bring graders to clear the roads. He
indicated that internal roads are not
accessible, especially during
emergencies such as ambulances and

police vehicles.

- Swartboom Community Hall -Clarity on
who owns the community hall. It is the
community or the municipality? Are they
allowed as the community to hold
meetings? The current community hall is

not even two years old; doors are not

The Acting Municipal
Manager reiterated that as
reported by the CFO, the
office of the speaker will
prepare an Item once the
Ward Establishment is
completed, an Item would
be table before council and
all ward committees would
be paid in due course.

Budget Allocations for Internal
Roads maintenance

The Acting Municipal
Manager explained that
they do not allocated
budget for internal roads
maintenance for a specific
ward Each ward must
identify key priority roads
that are | need of
maintenance and submit,
and the municipality would
use its limited machinery
Ward 16 and Ward 14 at
Dertig the Acting
Municipal Manager will
send a team from IDS in
consultations with the ward
councilllor to assess those
roads and water shortages

Swartboom Community
Hall- management is not
happy about the outcome
of the development of the
community hall and they
have already contacted the
user department to check
the specification of the
refurbishment of the
community hall for further
clarity. He assured the
community that they won’t
leave this matter not
resolved for the whole
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working; it's worn out and toilets are also

not working.

- Ward Committee Disputes- he is not
against anyone that the ward committee
stipend can be paid, since they have
lodged the dispute, they expect the
matter to be resolved. As the community
of the ward, they were treated unfairly,
and they referred the matter to the office

of the speaker to intervene.

- Municipal Engineers — how do they act
to give communities water while they are
not registered with relevant authorities or
associations. He wanted to know where
they get the mandate to do so-he claimed

that such people must be charged.

Freda Tshokwe — Ward 2 Swartboom resident

She reported that there is serious conflict in the
community about the municipality, people are
being intimidated and vindicated when talking
about the Municipality.

She claimed that Swartboom inward is
underdeveloped as compared to neighboring
villages such as Ngobi and Dipetlolwane where
there are projects such as High Mast Light and
RDP House

Mrs. Mhlongo — Ward 1 Tlholwe

year. They will take further
steps to
- Engineers Not
Registered
— who are not registered and that
they must be charged Acting
Municipal Manager felt that the
matter must be not be discussed
for a better understanding to
avoid confusing people. What
should happen to register with the
relevant council which is not a
must?

Incomplete Borehole — which is
insufficient — it was explained the
previous there was enough water
supply from the borehole and at
the current movement, the water
pressure has subsided. Since
there is one borehole it means,
the community is struggling to
receive water on regular bases-
As management they have noted
the water challenge and an
arrangement would be done to
come and assess the boreholes.

The Acting Municipal Manager —
invited those who want to make
follow-ups immediately after to
see him after the meeting.

Especially on issues that are not
part of the Annual Report.
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- She appreciated and commended Acting

Municipal Manager on a job well done.

- Ward Community Hall —she complained

about the incomplete community

- Yard Connections at Tlholwe — the
project is completed, and two boreholes
were drilled but currently, the pressure is
very low because only one machine is
working. She proposed the municipality
electrify the other existing borehole
through Eskom.

- Even though the matter is not part of the
Annual report, she requested the
municipality to assist the elderly people to
use the Little trust office as their pay
point to avoid walking distance to Tlholwe
to get their pension.

- Ward Committee Training and
Workshops-since the new ward
committees were elected, they were

never trained to do their work optimally.

WARD 6

- He got the 2020/2021 Annual Report his
ward is not represented he got to
recommend or not

He recommended that the Municipality assist
with the provincial road from Jumbo to

Lebotlwane and that the Municipal Official come
and inspect the roads
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9 2020/21 PROJECTS SITE INSPECTION REPORTS

MPAC and IDS visited the following 5 Capital projects listed hereunder:

1. Ward 25 Water Drilling of 23 new
Reticulation and boreholes. In 3 villages
Yard Connections listed Ratjiepane, R 7187 088.30
Mmotla and Moeka.
2. Ward 7 Extension 2km Reticulation pipeline
Water Supply & in Rantlapane
Installation of Yard
Connections R2,459,115.61
410 Yard Connections
3. Ward 5 Water - 20.8km pipeline
Supply Phase 2
- 21 communal R21 001 370.30
stands
- 4 steel tanks
- 4 boreholes
4, Construction of - Boundary Wall
Sports Complex in
Ward 04 - Building Works R4 905 385.98
- Civil Works
- Sports Field
- Multi Courts
5. Upgrading of Construction of 2.8km
Internal Roads & Paved Road, Kerbs, V-
Stormwater in Ward | drain, Road markings &
3 Phase 3 Signs R11,074,348.37
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PROJECT VISIT FINDINGS

1. Ward 25 Water Reticulation and Yard Connections

v" The information provided by Infrastructure Development Services during the
project visit is found not to be reliable

v Project Monitoring - 23 Boreholes drilled — Infrastructure Development
Services could not locate existing boreholes in Ratjiepane, it took IDS over 30
minutes to locate only one borehole.

o The following discrepancies were noticed during the project visit”

v The project visited at Ratjiepane has two names that differ from one another
as outlined hereunder

v' Ward 25 Water Reticulation and Yard Connections vs Mmotla Water Supply &
Yard Connections — due to effects of demarcation processes.

2. Ward 7 Extension Water Supply & Installation of Yard Connections

v" The project is 100% completed and the contractor was due to be paid his
retentions money.

3. Rantlapane Village.

v Project site establishment was done, and the project was completed two
years ago but there is no water supply.

v’ ltis alleged that the Bulk water supply pipe was damaged during road
construction.

4. Ward 5 Water Supply Phase 2.

v The status of the project is that the appointed contractor could not
complete the project and his contract was terminated and a nominated
sub-contractor was appointed to complete the work.

v" On the scope of work, the completed 20,8km and 4 boreholes

v" The remaining scope of work such as four (4) steel tanks could not be
erected even though the municipality paid up a session upfront.

v In addition, the allocated 21 communal stands were not erected and
moved toward the phase 3 project.
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v" The remaining budget is estimated at R400 000.00 which is expected to
complete the remaining scope of work.

5. Construction of Sports Complex in Ward 04.

v" The project is completed on time and sets the budget.
v A state-of-the-art facility ever to be built in Moretele.
v This project should serve as one of the best practice models in Moretele.

6. Upgrading of Internal Roads & Stormwater in Ward 3 Phase

v

The Contractor, Dinare Trading, and Enterprises abandoned the site at
Ward 03, during the construction of Internal Road, due to poor
performance.

The contractor has already spent 85% of the allocated construction
budget whiles the work on-site is not satisfactory.

The Contractor was paid a session to procure Kerbs, paving bricks,
and concrete and it is alleged that some of the items were stolen.
Non-payment of laborers and sub-contractors by the contractor.

The roads construction that connects the main roads towards the
cemetery is incomplete and not accessible, a trench is excavated on
the roadside and left wide-open, whiles culverts and curbs are left
unattended on the road site without danger tapes or any other danger
signs to alert community members of the danger because of the
unfinished project.

In the other incomplete road project, the constructor left a hip of soil
material on the roadside that is obscuring the view of drivers which
might end up causing serious accidents.

Committee Recommendations on all visited projects:

Ward 7 Extension Water Supply & Installation of Yard Connections

e That Infrastructure Development Services to redo the water pipeline pressure
test, attend to water leakages, and connect bulk water supply at Rantlapane
before releasing the retentions money.
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Ward 25 Water Reticulation and Yard Connections

e The Committee as part of the oversight to go and verify the remaining 22
drilled boreholes.

Ward 5 Water Supply Phase 2.

e That Infrastructure Development Services to fast-track the erections of steel
tanks by committing the remaining budget of R400 000.00 at Sutelong to
complete the scope of work under phase 2.

e That IDS to provide records to MPAC with regards to a session used to
procure four Steel tanks, to verify information provided during the project visit.

Construction of Sports Complex in Ward 04

¢ That the completions handover process be done to the user department to
over undesirable outcome.

e That the user department urgently appoints the facility caretaker to provide
aftercare.

Upgrading of Internal Roads & Stormwater in Ward 3 Phase

e That MPAC is given the go-ahead to conduct further investigation and report
back to council on the development of the phase 3 project.

10.MEMA SECTION 32 REPORT

Section 32(4) of the MFMA, requires the accounting officer to promptly inform the
mayor, amongst others, in writing, of—

(a) any unauthorised, irregular, or fruitless and wasteful expenditure incurred by
the municipality.
(b) whether any person is responsible or under investigation for such unauthorised,
irregular, or fruitless and wasteful expenditure; and
(c) the steps that have been taken—
(i) to recover or rectify such expenditure; and
(i) to prevent a recurrence of such expenditure.

In terms of the MFMA circular 68 the report to the mayor, which will be tabled in council
and referred to the Municipal Public Accounts Committee (MPAC), to investigate the
recoverability of the irregular expenditure, must address the considerations, as
outlined in regulation 74 of the Municipal Budgets and Reporting Regulations.
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The report must also address whether, despite the non-compliance that was detected,
there was any value for money obtained by the municipality and any losses suffered
due to the non-compliance so detected. The report must address the following
questions:

(a) whether the goods or services were received, and if received.
(b) whether the goods or services were aligned to the specifications, and if aligned.
(c) whether the price paid for the goods and services is/was market related.

Therefore, if the MPAC finds that the municipality did not suffer any loss due to the
non-compliance, it must recommend to the municipal council that the irregular
expenditure be written off.

According to the Auditor-General, the UIF&W hasn't been dealt with in terms of the
MFMA section 32 to determine the person liable. This is due to the accounting officer
not following the process as outlined in circular 68.

Committee recommendation on UIF&W

1. That the Accounting officer starts the process of dealing with the UIF&W using
the process outlined in circular 68.

2. That the Accounting officer no longer approves transactions that do not follow
the supply chain process and its regulations as this leads to irregular
expenditure. According to the Auditor General, most of the irregular
expenditure was caused by non-compliance with the Municipal SCM
Regulations.

11.MPAC FINDINGS

The committee observed the improved audit outcome received by the municipality
during the 2020/2021 financial year which is unqualified with findings and noted the
comment of the Auditor General concerning the audit outcome of the municipality
which was due to the effective utilization of consultants and the audit support
provided to the Chief Financial Officer. Therefore, the committee made the following
findings in these departments:

e Supply Chain Management unit.

-According to awards made by the Bid Adjudication Committee Vindo Building &
Steel Work service provider was appointed to refurbish the community Hall in
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Swaartboom with two different amounts (refer to page 39 of the Annual Report
2020/2021, items number 17 and 21).

-The committee observed the continuous appointment of service providers by the
Supply Chain Management unit whose tax matters are not in good standing.

-Prior year Irregular expenditure amounting to R1 307 975 844 was not investigated
to determine whether any person was liable for the expenditure.

-Prior year Unauthorised expenditure amounting to R660 775 089 was not
investigated to determine whether any person was liable for the expenditure.

-Procumbent of services to the value of R153 402 without inviting at least the
minimum prescribed number of quotations from prospective suppliers.

-Appointment of a contractor to the value of R6.9 million who was not responsive.

-Procurement to the value of R4.3 million from suppliers whose tax matters had not
been declared by South African Revenue Services to be in order.

-The committee noted the use of the Panel System in providing or soliciting service
to the municipality, however, the committee is of the view that the system defeats
competition amongst respective service providers within Moretele Local Municipality
in advancing local economic development.

-Lack of adequate skills and capacity in the finance and monitoring unit.

¢ Municipal Management.

- There is lack of consequence management in the municipality which is still a
material finding.

-The slow response by management to address prior year audit findings raised by
the Auditor General.

-The revenue enhancement mechanisms or strategies by the municipality are not
adequate to raise revenue for the municipality.

¢ Performance Management Unit.

- According to the Auditor General there is a lack of adequate skills and capacity in
the Performance Monitoring unit
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- There are no performance reviews conducted.
- The information reported was not verified.

- The quality of the submitted performance information was not satisfactory.

12. COMMITTEE RECOMMENDATION

1. That council considers establishing a performance audit committee in terms of
Municipal Planning and Performance Management Regulation 14(2)(a) to assist with
the performance management of the municipality.

2. That the accounting officer verify the information relating to the appointment of
Vindo Building & Steel Work on the refurbishment of a community hall in
Swaartboom (Bid number MLM/CDS/RFB/S-HALL/20-21) which appears with two
different amounts of R946 900. 00 and R3,739,555.05 and report back to the
committee.

4. That all cases of Unauthorised, irregular, fruitless, and wasteful expenditure be
investigated, and the reports tabled to council.

5. That reasonable steps must be taken by the municipality to prevent all irregular
expenditure within the supply chain management unit as required by section 62(1)(d)
of the Municipal Finance Management Act no: 56 of 2003.

6. That consequence management be implemented in accordance with section 32 of
the MFMA and if any person is found liable for the expenditure, as required by
section 32(2) of the MFMA, such person(s) to be held accountable.

7. That root causes identified by the Auditor General be addressed and a progress
report be submitted quarterly to council and MPAC to track progress.

8. That contractors be monitored monthly as required by section: 116(2)(b) of the
Municipal Finance Management Act no: 56 of 2003.

10. That all contracts that were abandoned be investigated by MPAC and report to
council on progress made.
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13.COUNCIL RESOLUTIONS

1. Council noted and adopted the 2020/2021 Oversight Report.
2. Council approved the 2020/2021 Annual report with reservations.

3. That the recommendations made by MPAC be implemented.

14 ATTACHMENTS

14.1 Annexure A- All agendas related to the Oversight process.

14.2 Annexure B- All minutes related to the Oversight process.

14.3 Annexure C- All attendance registers related to the Oversight process,

14.4 Annexure D- All invitations and adverts related to the Oversight report.

14.5 Annexure E- Project visits report and photos.

14.6 Annexure F- Community participation meeting and photos.
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Annexure “A”

All agendas related to the Oversight process.
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MORETELE LOCAL MUNICIPALITY
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

MPAC STRATEGIC PLANNING AND WORKSHOP

DATE: 25-27 JANUARY 2022
VENUE:

TIME: 09:00
DAY 1

L
1: 09h00 - 09h30 Opening and welcome Chaimperson
2. 09h30 — 10h00 Massage of support Speaker
= 10h00 - 10h30 TEA BREAK All
4. 10h30 - 12h30 Guideline to the establishment of MPAC Manager
5. 12h30 — 13h00 Deliberations All
6. 13h00 - 14h00 LUNCH All
7. 14h00 — 15h00 MPAC close-up report Manager
8. 15h00 — 16h00 Deliberations All
9. 16h00 Closure Chairperson

DAY 2

1. 09h00 - 09h15 Opening remarks Chairperson




2. 09h15 - 10h00 Recap of day one Manager

3. 10h00 - 10h30 TEA BREAK All

4. 10h30 - 12h00 MPAC toolkit presentation Facilitator

5. 12h00 - 13h00 Questions and clarity All

6. 13h00 - 14h00 LUNCH All

e 14h00 — 15h30 MPAC toolkit presentation continues Facilitator

8. 15h30 — 16h30 Questions and clarities All

9. 16h30 Closure Chairperson
DAY 3

1. 09h00 - 09h15 Opening remarks Chairperson

2. 09h15 — 09h30 Recap of day two Manager

3. 09h30 - 10h00 TEA BREAK Ali,

4. 10h00 — 11h00 MFMA Circular 112 Facilitator

9. 11h00 - 12h00 Questions and clarities All

6. 12h00 - 13h00 MFMA circular 63 Facilitator

7. 13h00 - 13h30 LUNCH All

8. 13h30 — 14h00 Questions and clarities All

9. 14h00 — 14h45 MFMA circular 32 Facilitator

10. 14h45 — 15h15 Questions and clarity All

11. 15h15 - 16h00 MFMA circular 68 Facilitator

12. 16h00 — 16h30 Questions and clarity All

13 16h00 Vote of thanks and closure Chairperson




MORETELE LOCAL MUNICIPALITY

MUNICIPAL OFFICES Private Bag X367
4065B Makapanstad

Mathibestad 0404
Tel (012) 716 9998 .

FAX (012) 716 9999
OFFICE OF THE MUNICIPAL MANAGER
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Purpose : MPAC IDS and PMS - 2020 -2021 Annual Report Engagements
Date : 02" March 2022

Time : 09HO00

Venue : Thabang Bikers Camp

Place : Danhouse

I AGENDA

Opening

Welcome and Acknowledgements
Attendance Register

Application for leave of absence

nh hoN=

Purpose of the Meeting - MPAC Chairperson

. Matters for considerations
Session one

. Mpac & Ids Reflections On Issues Raised By Auditor General
. Deliberations by members in relations the Presentations
Session Two

9. MPAC & PMS REFLECTIONS ON ISSUES RAISED BY AUDITOR GENERAL

10.Deliberations by members in relations the Presentations

11.Way forward
12. Announcements

13.Closure




MORETELE LOCAL MUNICIPALITY

MUNICIPAL OFFICES & Private Bag X367
4065B —= Makapanstad
Mathibestad 0404

Tel (012) 716 9998 L}
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FAX (012) 716 9999
OFFICE OF THE MUNICIPAL MANAGER

Purpose : MPAC and Management — 2020 -2021 Annual Report Engagements
Date : 1%tMarch 2022

Time : 09HO00
Venue : Thabang Bikers
Place : Danhouse

Listed agenda Items

AGENDA
Opening

Welcome

Acknowledgement and Introductions
Attendance Register

Application for leave of absence
Official Notices

RSN S

. Purpose of the Meeting - MPAC Chairperson
. Matters for considerations

8.1. Presentations by Mayor — 2020/2021 Audit Action Plan
8.2. Presentation by CFO - on Updated UIF and W register
8.3. Deliberations by members in relations the Presentations

9. MPAC activity plan Update
10.Way forward
11.Announcements
12.Closure
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

MPAC 2020/2021 OVERSIGHT CONSOLIDATION

DATE: 06-08 APRIL 2022

VENUE: BENTLEYS COUNTRY LODGE

TIME: 09:00

DAY 1 (06 APRIL 2022)

09h00 - 09h15 Registrations All
2 09h15 - 09h45 Opening and welcome Chairperson
3. 09h45 — 10h00 Apologies All
4. 10h00 — 11h00 Reflection of the meeting with Auditor Manager

General

5: 11h00 - 11h30 TEA BREAK All
6. 11h30 — 12h00 Reflection of meeting with Management | Researcher
T 12h00 — 12h30 Reflection of meeting with PMS unit Researcher
8. 12h30 - 13h00 Reflection of public participation meeting | Manager
9. 13h00 - 14h00 LUNCH All




-11h15
Dreld e

m\Av\LIﬁQ ==

Preparation of the Draft Oversight Report

\

Manager
All

o

dations

Committee Recommen

Way forward and Closure




Annexure “B”

All minutes related to the Oversight process.




MORETELE LOCAL MUNICIPALITY

MPAC and Management
2020 - 2021
Annual Report Engagement meeting
AGENDA
DATED:01st March 2022
TIME: 09H00
VENUE: DANHOUSE - THABANG BIKERS




MUNICIPAL OFFICES
4065B
Mathibestad

Private Bag X367
Makapanstad
0404

Tel (012) 716 9998 % . é -

964 g T

FAX (012) 716 9999
OFFICE OF THE MUNICIPAL MANAGER

Purpose : MPAC and Management — 2020 -2021 Annual Report Engagements
Date : 1tMarch 2022

Time : 09HO00

Venue :

Place : Danhouse

Listed agenda Items

AGENDA

Opening

Welcome

Acknowledgement and Introductions
Attendance Register

Application for leave of absence
Official Notices

oaplrwnN=

7. Purpose of the Meeting - MPAC Chairperson
8. Matters for considerations

8.1. Presentations by Mayor — 2020/2021 Audit Action Plan
8.2. Presentation by CFO - on Updated UIF and W register
8.3. Deliberations by members in relations the Presentations

9. MPAC activity plan Update
10. Way forward

11. Announcements

12. Closure
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MORETELE LOCAL MUNICIPALITY

MPAC MEETING
AGENDA
DATED: 12" MARCH 2022
TIME: 10HOO

MPAC AND IDP PMS ENGAGEMENT 2020 /2021 AUDIT OUTCOMES




MORETELE LOCAL MUNICIPALITY

MUNICIPAL OFFICES EY ‘ i Private Bag X367
4065B : Makapanstad

Mathibestad Wy 0404
L
75,

%64 o WS

Tel (012) 716 9998

MPAC AND IDP PMS ENGAGEMENT 2020 /2021 AUDIT OUTCOMES




OFFICE OF THE MUNICIPAL MANAGER

Purpose : MPAC meeting with IDP & PMS ENGAEMENT
Date : 12t March 2022
Time : 10HO00 at the

Venue : Danhouse — Thabang Bikers Camp

Listed agenda Items

AGENDA

. OPENING
WELCOME
. APPLICATION FOR LEAVE OF ABSENCE
. OFFICIAL NOTICES
. PURPOSE BY THE MPAC CHAIRPERSON
. MATTERS FOR CONSIDERATION
6.1. Presentations by IDP & PMS Portfolio
6.2. Questions and Clarities by Chairperson and Members
7. NEW MOTIONS
8. CLOSURE

MPAC AND IDP PMS ENGAGEMENT 2020 /2021 AUDIT OUTCOMES
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Annexure “C”

All attendance registers related to the Oversight
process.
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Annexure “D”

All invitations and adverts related to the Oversight
process.




SuperSport United
have done something
many Gauteng clubs
have failed dismally
at. that's getting the
b, best out of players
. from Cape Town.
It's well-doc-
umented that
Capetoni-
ans
usually

struggle
2 when

they
move to
Gauteng to play for the
province's Premiership clubs,
having witnessed this with the
likes of Franklin Cale, Erwin
Isaacs. Carlo Scott, and
Eleazar Rodgers among many
other players.

However, SuperSport seem
to know the secret for turning
rough Cape diamonds into
something special. Mother
City-born youngsters such as
Jamic Webber, Jesse Donn,
Luke Fleurs, Kegan Johannes
and Keenan Phillips have
adapted seamlessly to Gaut-
eng life at SuperSport. Fellow
Cape lad at Matsatsantsa

Several players
blossoming at
Matsatsantsa

Igraam Rayners's progress has
been blighted by injuries but
he has shown glimpses of bril-
liance when fit.

Webber, Donn. Fleurs, Jo-
hannes and Phillips are the pil-
lars of the reinvented Matsat-
santsa outfit. Webber, 24,
joined SuperSport from Stel-
lenbosch in 2018. The gifted
holding midfielder formed a
solid midfield combination
with Teboho Mokoena and
Sipho Mbule last season,
though the duo contributed
more than him.

It's only this secason that
Webber has really stepped up,
proving to be the Tshwane
side’s main man with 21 league
starts in 25 appearances,
where he scored three times
and grabbed three assists.

Donn's meteoric rise is the
reason he has received a cou-
ple of Bafana Bafana call-ups
in recent months. Donn linked
up with Matsatsantsa from his
boyhood side Ubuntu Cape
Town in 2019.

Eleazar Rodgers of Ajax Cape Town.
JASHLEY VLOTMAN / GALLO IMAGES

Initially. the 23-year-old cen-
tral midfielder struggled to
break into the playing squad
but the departure of long-sery-
ing skipper Dean Furman

paved way for him with many
now seeing him as the heir to
the doparted skipper's mid-
field throne.

Fleurs was one of a few
standout performers for SA at
last year's Tokyo Olympics.
The 22-year-old centre-back
has plugged the gap left by sea-
soned centre-halves Clayton
Danicls and recently Bongani
Khumalo. Fleurs joined Su-
perSport from Ubuntu in 2017.
The towering defender has al-
ready racked up 55 appear-
ances in a Matsatsantsa shirt.

Johannes joined Matsat-
santsa from Cape Town Spurs.
formerly Ajax Cape Town. last
August. At 21. the utility right-
back has shown big-game tem-
perament, having performed
exceptionally against Mamelodi
Sundowns and Kaizer Chiefs.
Despite being a defender. Jo-
hannes has two goals to his
name from 14 DStv Premier-
ship games thus far this term.

Phillips joined SuperSport in
October 2020 after his then club
Bidvest Wits ceased to exist. To
date, Phillips has garnered 45
appearances in all competitions
fur SuperSport. The diminutive
right-back has shown no signs
of being home sick.

Surprise visit by Makabu uplifts fellow hghter

March when he was knocked
out in three rounds in a non-ti-
tle boxing match by Akani

Mashitoa lost his
son and fightin

; Phuzi.
same period Makabu can relate fo
Mashitoa's situation. His four-
, Bongani Magasela year-old son died in December,
4 a month before his successful

Empathy is what WBC cruis-
erweight boxing world cham-
pion Ihanga “Junior” Makabu
offered to Lebo Mashitoa when
he surprised him wvith a visit at
his workplace on Tuesday.
Mashitoa’s heart was broken
and his soul was troubled
when his two-month-old first
born son passed away in Jan-
” uary. His spirit was crushed in

mandatory defence of his lu-
crative . WBC belt against
Thabiso Mchunu,

Makabu went to  see
Mashitoa at Drivetrain in
Boksburg where the 26-year-
old Gauteng cruiserweight
champion works as an infor-
mation technology specialist,
to tell him that even the great-
est fighters of all time faced
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Notice is hereby given in accordance with Section 19 of the Municipal Systems Act, 2000
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mmn-wumovnwucmnmcmmlnnrvulunanﬂlobeuun
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The public will NMNW oversight
report in council as per Section 128{1) of Act, 2003
(Act No, 56 of 2003), Invited

For move information, do not hesitate to contact the Manager in the Ofice of MPAC, Mr M.J.
Madise on cell: 072 590 5999,

Mr §.M. Moreriane « Acting Municipal Manager
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challenges and adversity out-
side the square ring.

This writer was tipped off
ahout the surprise visit by Mak-
abu’s bosom friend Rick Rex,
who has a cordial relationship
with  Mashitoa's  manager
Colleen McAusland and the box-
er’s promoter Shereen Hunter of
Unleashed Combat Sport.

Mashitoa was summoned to
the main boardroom of the au-
tomotive engineering compa-
ny in Jet Park. His eyes popped
when he saw the Congolese-
born gentle giant Makabu sit-
ting on a chair.

“Wow! Mr Makabu.” the box-
or reacted as he showed re-
spect for his fellow fighter.

“If this is a dream then I
don't want to wake up,” added
a chuffed and teary-cyed
Mashitoa as Makahu got up to
hug him,

“Iam here to oifer you words
of comfort for what happened
to you,"” Makabu said.

“1 feel your pain of losing
your son and also losing a box-
ing match fin the same period),
which I think you should not
have accepted because no title
was at stake. My situation was
different because I was man-
dated to defend the title.

“That is why 1 did not have
interviews at all before the
fight and the story that I
shunned SA media is untrue. I
was going through a lot. I can-
not deny the SA media be-

el

S

WBC Champ llunga Makabu left and Gauteng Champ Lebo
Mashitoa./surpLiED

cause this country is my soc-
ond home. My career began
here and I met the love of my
life - my wife - here.

“Look. if your soul is trou-
bled there is nothing you can
do. You can have all the skills
and the big heart in the world
but if you mind is not right
then forget it.” added Makahu.

Makabu was ringside when
Phuzi dropped Mashitoa three
times before the fight was
stopped.

“1 am making a commit-
ment today that I will assist
you going forward,” Makabu
told Mashitoa who sat quietly
until the world champion fin-
ished talking.

1 Nl -l IS

An  cmotional Mashitoa
said: “ You inspire me and give
me hope, ignite my imagina-
tion and instil the love and pas-
sion for boxing again. I am for-
ever grateful for your surprise
visit. Honestly. I was not ready
mentally for the fight. It was
still too soon but I will be
back.”

His boss Andy Scott said: “I
am amazed by his [Makabu’s]
humility. You would never say
he is one of the best in the
world of boxing. We were hon-
oured to have such a gentle gi-
ant in our establishment and 1
am also happy for Lebo to get
motivation from such a won-
derful champion.”




Annexure “E”

Project visits report and Photos
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MORETELE LOCAL MUNICIPALITY

2020/2021 MPAC PROJECT VISIT TEMPLATE
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NAME OF THE PROJECT: Ward 7 Extension Water Supply & Installation of Yard Connections

DATE OF VISIT

Ward Number

: 07

: 31 March 2022 Time:10h00

Village Name: Rantlapane

CONTRACT AND PROJECT DETAILS

SCOPE OF WORK

e 2km Reticulation Pipeline
e 410 Yard Connections

Name of Consultants

Nemorango Consulting Engineers

Name of Contractor

Tirusamo Trading & Projects

Approved Contract Amount

R2,459,115.61

Revised Contract Amount

Contract Starting Date

21 September 2020

Contract Completion Date

31 January 2021

Completion Period/Time

3 Months

Revised Completion Period

N/A

Additional Time Granted

Project Steering Committee

Project Liaison Officer

Employment Skilled

(EPWP)

Semi-Skilled

Women
Man

Total
Labour

CHALLENGES FACING THE PROJECT

PROJECT DELAYS

1)The Project is complete but there is no water 1) _N/A
to do the final inspection.

2)

3)

4)

REMEDIAL PROCESS PLAN

1) The Municipality with Magalies will intervene to deal with the source of water & main

pipeline
2)

Signature
MPAC Chairperson:

Signature
MPAC Manager:
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== MORETELE LOCAL MUNICIPALITY

2020/2021 MPAC PROJECT VISIT TEMPLATE
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NAME OF THE PROJECT: Ward 25 Water Reticulation and Yard Connections

DATE OF VISIT

Ward Number : 26

: 31 March 2022 Time:11h00

Village Name: Ratjiepane

CONTRACT AND PROJECT DETAILS

SCOPE OF WORK

e Investigate and develop a sustainable ground water resource to
replace the existing supply from magalies.
e Drilling of new boreholes across the study area.

Name of Consultants

Aphane Consulting Engineers /Ages Group as sub consultants

Name of Contractor N/A
Approved Contract Amount | R7 187 088.30 Revised Contract Amount N/A
Contract Starting Date 01 February 2021 Contract Completion Date | 31 July 2021
Completion Period/Time 6 Months Revised Completion Period | N/A
Additional Time Granted N/A
Project Steering Committee 10 Members Project Liaison Officer N/A
Employment Skilled Semi-Skilled Women Total

(EPWP) Man Labour

CHALLENGES FACING THE PROJECT

PROJECT DELAYS

None None
REMEDIAL PROCESS PLAN
None
Signature Signature

MPAC Chairperson:

MPAC Manager:
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GE MORETELE LOCAL MUNICIPALITY @

2020/2021 MPAC PROJECT VISIT TEMPLATE

NAME OF THE PROJECT: Upgrading of Internal Roads & Stormwater in Ward 3 Phase 3
DATE OF VISIT : 31 March 2022 Time:14h30

Ward Number :03 Village Name: Cyferskuil

CONTRACT AND PROJECT DETAILS

SCOPE OF WORK e Construction of 2.8km Paved Road with Kerks, V-drain, Road

Markings & Signs
Name of Consultants MTP Infrastructure Resources
Name of Contractor Dinare Trading Enterprise
Approved Contract Amount | R11,074,348.37 Revised Contract Amount | N/A
Contract Starting Date 15 September 2020 | Contract Completion Date 15 June 2021
Completion Period/Time 8 Months Revised Completion Period | 30 June 2021
Additional Time Granted 2 weeks
Project Steering Committee 10 Members Project Liaison Officer 1
Employment Skilled Semi-Skilled Women Total

(EPWP) Man Labour

CHALLENGES FACING THE PROJECT PROJECT DELAYS
1. Poor Performance by the Contractor & 1. The Contractor has abandoned the site and
Continuously Not paying the labourers in time. Municipality needs more funds to appoint another

2. The Contractor has abandoned the site Contractor to complete the works

3. The Community is stealing Paving Bricks on
site which causes further challenges Financially
4. There were letters which were written to the
Contractor by the Engineer & he did not
respond.

REMEDIAL PROCESS PLAN

1.The Municipality is in process to acquire additional funding to complete the Project.

Signature Signature
MPAC Chairperson: MPAC Manager:




Ward 25 Water Reticulation and Yard Connections




Ward 7 Extension Water Supply & Installation of
Yard Connections




Ward 5 Water Supply Phase 2
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Construction of Sports Complex in Ward 04




Upgrading of Internal Roads & Stormwater in Ward 3

Phase 3

























Annexure “F”

Community participation minutes and photos
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